Renovating
an Interior, Part Two:

ORGANIZATION
CONSIDERATIONS

The process of redoing an interior is much smoother
if you have a plan in place to catalog and store parts
as they are removed from the aircraft.

By Dennis Wolter

things we do in life
M A N Y will only have a

good ending if they
get off to a good start. Time-consuming,
complex tasks, such as renovating an
aircraft interior, have a better outcome if
there is a good plan in place that keeps
the job organized as things progress.

Forty-six years of renovating airplanes

has allowed us to develop very effective
ways of organizing and tracking all the
components and documentation process-
es involved in this work. For those who
intend to do this work themselves, fol-
lowing our techniques will be very help-
ful in the organization of your project.

Organization planning

First, I’ll present a list of the processes
we implement to generate and retain
information, organize parts storage, track
material orders, log phone numbers of
experts who can answer questions and,
of course, facilitate the saving of docu-
ments and weight and balance data that
will be all-important when it’s time to
prepare the required logbook entries.
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Photograph everything...
especially small, complex things!

A camera is worth its weight in gold
when it comes to documenting how
components are removed, disassembled,
reassembled and reinstalled. Here at Air

A camera is worth its
weight in gold when it
comes to documenting how
components are removed,
disassembled, reassembled
and reinstalled.

Mod, we begin by photographing every
section of the cabin, with photos for the
side panels, doors, headliner components
and floor carpets.

It’s especially important to include
small sub-assemblies such as how each
passenger restraint is attached to the

airframe, how the fuel valve handle is
installed, how seat components and
mechanisms are installed, and other
components that may be complicated
at reassembly.

Take good notes and mark components

Use a notepad to write down details of
problems that are discovered as interior
components are removed and inspected.

For those who are doing this work
themselves, writing down questions that
you need to ask a professional should be
part of this list. It’s surprising how these
notes can create a valuable punch list of
“to-do” items.

Don’t forget markers to label all the
components as they are removed.

Farts storage tubs

We use three or four Rubbermaid-type
storage tubs to help in organizing parts
by interior section.

Using a marker, label one tub that
will hold all the small parts that were
removed from the side panels, one tub
for floor parts, one for headliner pieces,
and one for the all-important passenger
restraints and attaching hardware.

Sandwich-sized bags

Small plastic bags are used to store
all the little pieces that must be disas-
sembled for such assemblies as air vent
outlets and control valves, seat stops,
cabin lighting fixtures, etc. Mark each
bag as to what is in the bag and where
it goes in the cabin, to eliminate confu-
sion during reassembly.

If any of these sub-assemblies need
new components, add those items to
your to-do list and parts order list, and
tape the bag to the airplane so you won’t
forget to order everything you’ll need at
final assembly time.

Remember to photograph each of these
sub-assemblies before taking them apart.

Large wood storage boxes

Here at Air Mod we’ve built a number
of 4-foot by 8-foot, 2-foot high roll-
around wood storage boxes to hold such
items as carpet, side panels, old insula-
tion, etc. You will find a 4 x 8 roll-around
to be very handy at annual time as well.

Seat parts storage solutions
Finally, let’s look at seat parts storage.
This is a part of the job where keeping
things organized is especially critical.
An effective solution to keeping small
seat parts organized is to buy inexpensive
small plastic boxes and secure two, four
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But here is a reality check. If it has
been 10 years or more since the air-
plane was last weighed, there is a good
chance that the accuracy of the cur-
rent weight and bal-

having an older or newly-purchased
airplane weighed; and be prepared for
a possible surprise.
You should enlist the help of your
A&P mechanic to

ance is questionable. ...you should consider inspect the entire
As a licensed A&P/IA, . cabin area and seat
it is my responsibility ha ving an older or structures once every-

to verify that existing
weight and balance
starting numbers are
accurate before using
them to calculate a new
post-renovation weight
and balance.

Very often when we weigh a single-
engine airplane, it will be 20 to 40
pounds heavier than the existing
weight and balance records indicate.
In my opinion, you should consider
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newly-purchased airplane
weighed; and be prepared
for a possible surprise.

thing is disassembled
and open to the naked
eye. After that, it’s
time to get into the
fun part, and actually
do some real work.

Next month we will
discuss the teardown and inspection of
interior components, followed by neces-
sary cleanup, preparation and repairs—
all the while staying organized! Until
then, fly safe! CF

A handwritten list of
parts and associated
weights is compiled
as things are removed
from the airplane.

IMPORTANT: This article describes
work that may need to be performed/
supervised by a certificated aviation
maintenance technician. Know your
FAR/AIM and check with your mechanic
before starting any work.

Industrial designer and aviation enthu-
siast Dennis Wolter is well-known for
giving countless seminars and contrib-
uting his expertise about all phases of
aircraft renovation in various publica-
tions. Wolter founded Air Mod in 1973
in order to offer private aircraft owners
the same professional, high-quality work
then only offered to corporate jet
operators. Send questions or comments
to editor@cessnaflyer.org.






